
The institutions that are most successful with analytics and data warehousing 
adopt their solution with specific goals in mind, and start by clearly 
identifying the problems they hope to solve.

The key findings in “Analytics in Higher Education: Benefits, Barriers, Progress, and 
Recommendations” emphasized the importance of understanding the institutional need 
for analytics up-front, before diving headlong into implementation.1 Further, the successful 
organizations surveyed in the research tended to follow a consistent process:

• Target an institutional problem.

• Determine how data can be applied to address that problem.

• Resolve the issue piece by piece. 

Schools that seek to utilize analytics without going through the first two steps of this process often 
find that they have acquired a tool in search of a problem, or that they do not know how to apply 
the data they’ve collected. It is crucial for institutions to formulate initial questions and use-cases, 
so that they may determine how best to support their goals. “If an organization has a vision of 
analytics early on in the project and can build a sense as to what they want to accomplish before 
starting to implement, then that is time well spent,” states Chris Gill, Chief Information Officer, 
Gonzaga University.

In “Building Organization Capacity for Analytics,” authors Donald M. Norris and Linda L. Baer 
explore where analytics can provide the greatest opportunity, as well as the accelerators that 
can “create a sense of urgency” around their adoption.2 They find that certain strategic analytics 
initiatives - particularly those that involve accessing data across the student lifecycle - offer 
institutional leadership the greatest value. These opportunities (Figure A) are a good starting point 
to consider for any analytics initiative.

Research aside, institutional challenges are always unique, and there are several approaches an 
institution may take to identify the best problem or problems to solve first with analytics. The issues 
could be questions of particular urgency within an organization, or challenges where a school or a 
department needs more data to solve a problem effectively. Central Piedmont Community College 
(CPCC), for example, first used Blackboard Analytics to help improve services for new students.3 
Their focused efforts acted as a catalyst for analytics adoption across the institution.
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David Kim, Chief Information Officer at CPCC, describes the school’s process. “Our campus had 
many needs that Blackboard Analytics was intended to solve,” he says. “We needed to prioritize 
these needs as well as find an initial use that would provide a positive proof point for the solution. 
The student intake committee became that proof point. This committee was formed to rapidly 
improve our service to new students entering into the college. We were focusing on the areas of 
admissions, enrollment, and financial aid. All of these departments had to review all processes for 
barriers of entry. We used Blackboard Analytics to help them assess their departments for areas of 
strengths and weaknesses.”4

Learn more about Blackboard Analytics at Blackboard.com/Analytics
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“We used Blackboard 
Analytics to help them 
assess their departments 
for areas of strengths 
and weaknesses.”
David Kim
Chief Information Officer, CPCC
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