
SENATI: The Journey to Delivering Vocational Training Virtually 



Higher education is committed to teaching students the skills 
required for success in their future working life. In the case of 
SENATI, the largest technical training institution in Peru with 
more than 67,000 students, these skills are developed through 
exceptional course-based programs and extensive hands-on 
offerings that, coupled together, enable students to rapidly 
excel in their professional careers. 

As a part of their innovative corporate partnership program 
involving 15,000 companies worldwide, their students 
gain the unique opportunity to attain hands-on, practical 
training at working factories and plants. Likewise, their 
Centers for Excellence provide students access to top-of-
the-line machinery and equipment for additional firsthand 
learning and practice. SENATI’s academic programs round 
out its practical learning with short-term, in-class programs 
offered to students at an affordable price. 

The result of SENATI’s comprehensive educational offering? 
SENATI students graduate with a high level of specialization 
that results in exceptional job placement.

Delivering on its Digital Transformation Plan 

As part of its evolutionary path, SENATI created a digital 
transformation plan that included five specific objectives:

      Move all academic programs online 

      Adapt the curriculum for the virtual environment

        Achieve an integrated digitalization of all operational 
processes  

      Implement paperless initiatives  

SENATI’s leaders recognized the need to find a strategic 
partner to help deliver on their digital transformation strategy. 
In particular, they needed to find a learning management 
system (LMS) powerful and flexible enough to meet their 
unique virtual training needs and capable of extending their 
teaching methods to a virtual environment.

Selecting a Strategic Learning Partner

After a thorough analysis, SENATI leaders selected Blackboard as their 
strategic learning partner. They deployed Blackboard Learn Ultra as their LMS 
and Blackboard Collaborate as their virtual classroom tool. 

With Blackboard, SENATI gained a comprehensive teaching and learning 
platform that easily integrates its corporate partners’ simulators and applications 
into their virtual learning environment. To date, SENATI uses both Blackboard 
products to teach automotive mechanics and environmental technology, 
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amongst others.

Using Blackboard Collaborate, SENATI students can 
participate in real-time remote sessions, share their 
opinions, and ask instructors questions. Plus, SENATI 
took advantage of  Blackboard’s internal technical 
and pedagogical experts to ensure this digital 
transformation initiative fit SENATI’s exact needs.

Using Blackboard’s solutions, SENATI has created 
a powerful virtual teaching and learning ecosystem 
spanning the entire institution. The success of these 
digital transformation efforts stems from the vision of 
SENATI’s academic leaders who firmly believe in the 
transformational power of education, combined with 
Blackboard’s multidisciplinary team that brought 
both the technical and pedagogical knowledge and 
tools to deliver on SENATI’s goals.

Accelerating Efforts in Response to COVID-19

When the pandemic hit, SENATI’s academic 
directors created a program to raise awareness 
amongst students, parents and instructors 
around maintaining social distance and minding 
their health.

Transitioning face-to-face classes to virtual classes 
during the stay-at-home mandate became essential. 
The initial three-year Blackboard rollout plan was 
condensed to just a few months in response to 
the pandemic.

SENATI’s ability to transition quickly to remote 
learning offered academic continuity to thousands 
of young Peruvians. Within two short months, 
nearly 50% of its student community was attending     
classes virtually.
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“Our target audience is Generation Z or the so-called 
‘Centennials.’ Their life is marked by the rise of the 
Internet. They are digital natives, which is reflected 
in their positive response to new online learning 
environments.” 

- Hazel Bottger Pipoli, SENATI Marketing Manager

SENATI Differentiators

• SENATI has the first Industry 4.0 laboratory in Latin America

• First Peruvian institution included in the UNESCO- UNEVOC 
ccccCenter

• SENATI has agreements with more than 15,000 companies 
ccccnationwide

• 100% of academic programs have online components 

• Offer 73 technical programs

SENATI Statistics

• Over 70 professional programs, all using Blackboard

• Over 67,000 students continuing their professional training 

• Over 1,500 teachers trained to teach online

• Over 10 virtual tools that promote online education
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