
Founded in 1895, Wichita State University (WSU) offers more than 60 undergraduate, graduate, and doctoral degree 
programs in more than 200 areas of study at six colleges and several satellite locations.  

Like many higher education institutions, WSU had been offering online degree programs for several years, providing flexible options for 
both their undergraduate and graduate student bodies. Having recently completed a Strategic Enrollment Management planning 
initiative, the administration set an ambitious university-wide enrollment growth goal of 110% to be met by 2020. This included WSU 
Online, where six programs were targeted as part of a pilot to increase 
exposure of the university’s distance learning opportunities. 
With aggressive goals in place, WSU Online turned to developing new 
marketing strategies. However, the path to achieve those goals was not 
clear. There had been limited coordination between the enrollment and 
marketing areas of the University in the past, which meant that the online 
team needed to independently find the expertise they needed. 

Seeking the right partner 
WSU Online decided that an outside vendor would offer them the right 
expertise, attention, and resources they needed to meet their goals. 
However, finding the right partner was more difficult than expected. 
“We looked at a few different vendors,” says Anna Porcaro, Executive 
Director of Online Learning, “and most of them had some of the pieces we 
were looking for. One firm was strong on the planning side, but hands-off 
when it came to execution. One vendor was lacking in technology.” 
WSU Online then discovered that Blackboard, with whom the University had 
an existing relationship, had wide experience in higher education marketing. 

“Blackboard stood out on all fronts,” continues Porcaro. “They had expertise 
in strategic planning and tactical execution. They could provide the 24/7 
staffing we needed, and they also had the experience and resources to pull off the aggressive, six-month implementation deadline 
we’d set for ourselves.” 
Blackboard met with key WSU leadership and once the objectives and expectations were agreed upon, the real work began. 
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Creating a comprehensive solution 
Blackboard started by helping WSU Online  
identify the right audiences for the programs they 
wanted to target. To achieve this, they developed 
a survey that collected student preferences and 
measured demand for the specific online 
programs WSU offered. 

Once the research had been analyzed and 
reviewed with WSU leadership, the Blackboard 
marketing team created a matrix of nuanced 
messaging based on audience, program, and 
market. This ensured that every communication 
would be truly relevant and honed to that 
audience’s interests. 
With concise, differentiated messaging mapped out, Blackboard developed a comprehensive enrollment marketing campaign, 
centering on attracting quality students and expanding into new markets. This was bolstered by proactive outreach to prospective 
student leads to ensure students were motivated to complete their applications and more likely to enroll. 
Blackboard provided daily marketing management and accountability for campaign performance, measuring leads, applications, and 
enrollments to ensure the results were meaningful and on target. 

Far exceeding expectations 
After just the first year, WSU Online has already achieved its 2020 enrollment goals, increasing applications to their programs by more 
than 117%, and doubling enrollment to more than 400 students.  

As a partner, Blackboard is very student focused and 
truly understands that Wichita State’s mission is to help 
our students succeed. They’re making us happy by 
making our students happy, and we know that this is a 
model that will carry forward as we build our online 
presence.” 
Anna Porcaro, Ph.D.  
Executive Director of Online Learning, Wichita State University 

Let’s talk 
To read more examples of how institutions like yours have solved student lifecycle 
challenges, visit:  Blackboard.com/studentservices 

Blackboard.com Copyright © 2020. Blackboard Inc. All rights reserved. Blackboard, the Blackboard logo, BbWorld, Blackboard Learn, Blackboard Transact, Blackboard Connect, Blackboard 
Mobile, Blackboard Collaborate, Blackboard Analytics, Blackboard Engage, Edline, the Edline logo, the Blackboard Outcomes System, Behind the Blackboard, and Connect-ED are trademarks or 
registered trademarks of Blackboard Inc. or its subsidiaries in the United States and/or other countries. Blackboard products and services may be covered by one or more of the following U.S. 
Patents: 8,265,968, 7,493,396; 7,558,853; 6,816,878; 8,150,925 

Program  
Viability 

Insight into the best 
programs for long-

term investment 

Audience 
Segmentation 

Determining the  
best audiences  
and messages 

Competitive  
Analysis 
Understanding of 
key competitive 
differentiators 

Financial  
Planning 
Understanding 
potential ROI on 
marketing investment 

Furthermore, the marketing solution generated: 

› 140% increase in prospects

› 110% increase in enrollments

› 9x enhanced return on investment

› 157% increase in new online students

These strong results also secure marketing investment for  
a greater range of the university’s online programs, well 
beyond the six pilot programs. WSU and Blackboard have 
since expanded their partnership to now include marketing 
support for their graduate, undergraduate, and international 
enrollment endeavors. 

www.Blackboard.com/studentservices

