Blackboard
Assessment and Accreditation
Quality education delivery today relies on the ability to measure student performance
easily and efficiently through institutional and program learning outcomes. Through
in-depth analysis of student performance on key activities in courses, institutions and
programs can determine where outcome targets are being met and identify areas
where they are not.
Blackboard’s Assessment and Accreditation Solution enables institutions to meet
a mission critical need to understand student performance. Through the seamless
integration of Blackboard Learn with its Assessment and Accreditation Solution,
institutions and programs can document learning outcomes and curricular
effectiveness through the Solution’s facilitation of various assessment processes
right within Learn and the reports the Solution provides for evidence to national and
international accreditation bodies.
Blackboard’s Assessment and Accreditation Solution facilitates two dominant
methods of student learning assessment from within the Learn environment without
disrupting the teaching and learning process:
Juried assessment: An outside-the-course review of student submissions
to Signature Assignments. A team of instructors or external reviewers
measure students’ performance at meeting specific learning outcomes
targets through rubrics.
Primary assessment: An inside-the-course review of student submissions
to Signature Assignments or completion of specific Exams. Course
instructors evaluate students’ performance with in-course grading or
assessment rubrics with row criterion aligned to learning outcomes or
through individual questions aligned to learning outcomes.
Robust analysis of rubric and exam performance reliability and student
performance on learning outcomes is provided for both approaches by
our single reporting portal, EAC Visual Data, which streamlines and unifies
reporting with its ability to aggregate reports across multiple sections, courses,
and sections.
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Blackboard’s Global Consulting team of assessment experts assists institutions with
the strategic execution of the Assessment and Accreditation Solution. They work with
clients to help leverage Learn activities to streamline evidence collection, evaluation,
reporting, and analysis of student performance on institutional, program, and
accreditor learning outcomes. They develop an implementation roadmap targeted to
client priorities and provide operational best practices so clients can scale and sustain
adoption of the Assessment and Accreditation Solution. This whitepaper focuses on
three institutions in the Middle East that have been using Blackboard’s Assessment
and Accreditation Solution to gather student performance evidence efficiently and
provide insightful reports on program effectiveness for internal and external use.

University of Petra, Jordan

Dr Saheer Al-Jaghoub, Ph.D, Associate Professor, E-Business and Commerce
Background
The University of Petra has been using the Blackboard LMS since 2009. In 2016 the
School of Administrative and Financial Sciences began looking for ways to measure
assessments and student outcomes. The institution had comprehensive records of
assessments and assignments but wanted to look at the bigger picture to understand
how their students were performing on key learning outcomes.
Their assessment data was generated from different sources, requiring a lot of
administrative resources to compile and assess results through Excel and LMSgenerated reports. These processes were time- and labour-intensive and lacked
accurate reporting of information in many areas.
Additionally, the Faculty was keen to create a clear methodology for building learner
outcomes mapped to course activities and to implement an efficient way to assess
the performance of each program using student exam data from the Blackboard LMS.
They wanted a way to examine how program learning outcomes were being evaluated
through course-level outcomes to better understand where curricular and instructional
improvements were needed most.

“We wanted a more structured and accurate way of measuring
student outcomes. As educators and as a higher education
institution, measuring student and learning outcomes is the core
of our work for quality assurance in our academic programs.”
- Dr Saheer Al-Jaghoub
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Core Goals and Challenges
University of Petra identified a number of core objectives:
Streamline assessment grading reports
Demonstrate student performance on program outcomes
Improve programs for learner outcomes
Show evidence to accreditation bodies
1

Streamline assessment reports

The University of Petra first needed to enhance its program assessment process.
Through a number of workshops, Blackboard Consulting Services assisted in setting
up the methodology, technology and assessment techniques. This delivered a customised process for constructing and assessing learning outcomes and how they are
scored. After starting with a pilot within one program at the Faculty of Administrative
and Financial Sciences, these processes are now being implemented across all other
programs within the Faculty.
Programs first needed to review their approaches to evidence collection and the effectiveness of their measurements to determine the performance of student learning. It was imperative to have a clear understanding of the assessment methodology
in each program. By understanding the role of exams and how exam questions are
linked to course objectives and aligned to program learning outcomes, instructors
were able to see where course objectives supported Program outcomes.
The variety of program assessment methodologies used to measure learning outcomes proved part of the challenge for the broader implementation of Blackboard’s
Assessment and Accreditation Solution and EAC’s Primary software.

“The Blackboard team was able to support and facilitate
understanding of the insights and how to develop the process itself.
I cannot stress enough the importance of this phase, without the
right process in place you won’t get the results or an understanding
of the impact of these results on outcomes.”
- Dr Saheer Al-Jaghoub

2

Aligning student performance to learner outcomes

The COVID-19 pandemic marked a major turning point for the adoption of Blackboard’s
Assessment software. Instructors began using the Blackboard Learn assignment tool
to deliver remote instruction with students uploading their work directly to Learn.
To increase the ease and transparency of grading and help students understand
the assessment criteria, a standardized rubric was also deployed for all courses.
Instructors are defining program objectives and linking assignment grading rubric
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criteria to courses and program outcomes. With these alignments in place in their
Learn courses, the EAC Primary assessment software provides insights and reports
on student performance on the rubric criteria and individual questions as well as
learning outcomes to enable both program and instructor-level reflection.

“Blackboard’s Assessment EAC Primary software makes our lives
easier and the process more streamlined. It was a gradual process
to get people onboard, starting with a core team of people who were
interested. This is change management. I think now we are at a point
where people understand what is being done, and they are trying
to improve their own courses and how it is linked with the program.
We are still improving processes; we’re still learning and working
with outcomes that need to be modified. The process itself needs to
be done in a steady fashion to provide the right level of support to
program leaders.”
- Dr Saheer Al-Jaghoub

3

Reviewing programs to improve learner outcomes

Developing the internal assessment processes to evaluate the effectiveness of
learning outcomes is an involved process. The aim is to develop sustainable practices
that can be embedded into the program or institution’s processes. At the end of each
semester and year, the faculty review reports from across all courses using EAC’s
Primary Assessment software to assess the alignment of learning outcomes and
student achievements to identify areas for improvement.
In 2021, following the introduction of EAC Primary Assessment in 2016, the Faculty
of Administrative and Financial Sciences will be able to look at how well students
are doing a course across multiple years. Being able to review the performance
of students in a specific course or courses across multiple years from a Program
perspective will help the Program identify student learning weaknesses within the
Program. Instructors will be able to reflect on the whole process, from the start to
completion of a program, and make more informed decisions, on where to
improve programs to achieve the best for students.

“It takes time to really see the results and gather the
entire picture of the courses. It needs commitment,
patience and time. It’s as much about the technology
in helping manage the measurements as it is about the
process and people involved.” - Dr Saheer Al-Jaghoub
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4

Achieving accreditation

One major goal for the institution is to improve processes for achieving accreditation. While
accreditation is important for the University of Petra, enhancing the learning of students will
deliver the advantages and opportunities of students and the university in the long-term. By
focusing on the construction and framework of measuring learning outcomes through the use
of Learn exams and rubrics and reports from EAC Primary and developing a reflection process
for faculty, the Faculty of Administrative and Financial Sciences at the University of Petra has
been able to demonstrate and act on continuous improvement practices for the success of its
students and overall the University.
As such, the School of Administrative and Financial Services can now confidently discuss the
soundness of their curriculum and effectiveness of their teaching, the appropriateness of their
learning outcomes, and its assessment approach to Association to Advance Collegiate Schools
of Business (AACSB), as they seek international accreditation.

“It’s very important for us as an institution. We see courses being based on
clear outcomes which is incredibly valuable to the teaching and learning
experience. We are continuously making improvements and looking at where
they are needed. This is all documented and done in a structured way.”
- Dr Saheer Al-Jaghoub

Future Plans
The next stage for the University of Petra is to further explore opportunities for improvement
in learning outcomes and driving efficiencies in delivering and evaluating these. The Faculty
wants to use the EAC Primary software and Blackboard Assessment processes to drill down
into the data to view individual student outcomes and identify where additional support can
be given to students.

“We need to look at our course design, how we are assessing students, and
reconsider certain areas in how they can be improved within the courses,
teaching methods, and assessment types. We plan to reflect on all of these
aspects and make changes to offer the best programmes to our students.”
- Dr. Noora Ahmed Said Almalki

Recommendation

It’s important to have both the strategic guidance Blackboard Consulting can
provide for developing the methodology as well as the EAC tool to implement the
methodology. Without taking this two pronged approach, we would have struggled
to make the advancement and adoption that we have in four years - to a point where
now we can assess entire courses. This support provided by Blackboard consultants for
establishing the methodology was amazing. - Dr Saheer Al-Jaghoub
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Zayed University, United Arab Emirates
Dr. Andrew Marrington, Advisor to Provost for Programs and Curricula, Provost’s Office
Dr. Catherine Nickerson: Manager of Educational Effectiveness, Provost’s Office
Ms Saidah Qunneis: Accreditation Officer, Provost’s Office
Background
In 2017 Zayed University examined how it was using its Course Files process to evaluate the
effectiveness of student learning at the course level. They found that the process was not standardized across Programs and was time-intensive and cumbersome for both the instructor
and the Quality Assurance team. They wanted a better way to collect learning performance
data from their courses, across a program, and across all programs at the institution. And they
wanted a way to capture student performance on their institutional learning outcomes as well.
They developed a methodology called Common Assessments framework. This approach
was to be used to capture Zayed University’s set of six student learning outcomes, with each
mapped to the University’s KPIs. To bring efficiencies and standardization to grading Zayed
created rubrics in which rubric criterion aligned to course objectives and to program outcomes.
Zayed University adopted Blackboard’s Assessment and Accreditation to support their direct
or primary method of assessment. They wanted to use Blackboard Learn courses -- where
their students submit work to key learning activities (projects, papers, and exams) defined by
the Program’s instructors -- to capture student performance on program learning outcomes.
Zayed engaged Blackboard’s Global Consulting to help further their vision and to assist with a
means for providing reports that could be sent to accreditors and to the UAE Prime Minister’s
Office.

Core Goals and Challenges
Zayed University identified a number of core objectives:
Streamline reporting for their Common Assessments Framework
Effectively map Program and course outcomes to course assessments
for improving the curriculum
Gather program performance data for international accreditation

1

Streamline reporting for their Common Assessment Framework

Zayed University needed an effective way to compare student assessment and
grading across its Programs. The Common Assessment Framework was introduced
to ensure that the same activity and rubric were used in all sections of the course
and in all delivery modalities of the course so that each semester instructors
could evaluate student performance on key course and program aligned learning
outcomes. This Framework has enabled Zayed to ensure a standardized and
transparent approach to student evaluation across the institution.
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With Blackboard’s Assessment and Accreditation Solution and the EAC Primary
software to provide aggregated reporting across course sections on these Common
rubrics, Zayed University can easily determine where students have not attained
Zayed University’s learning targets. Compared to their previous time-consuming
reporting techniques, the institution’s use of Blackboard’s Assessment and
Accreditation Solution and the EAC Primary software, Zayed now has a clearer
picture of student performance at the program and at the course-level. Program,
administrators, faculty leaders, and Quality Assurance teams can then explore
the data to identify solutions to improve learning. These solutions might involve
improving either instructional methods, the learning activity, or the common
rubrics.
Zayed uses Blackboard’s Assessment and Accreditation Solution as part of the
university’s “closing the loop process.” The performance data provided by the EAC
Primary reports are embedded in its Learning Outcomes Assessment (LOA) plans.
These plans are used to monitor and report on student performance across all
university-level outcomes. Zayed can now better identify large institutional trends.
These KPI reports are also used to present institutional performance to the Prime
Minister’s Office annually.

“The Goals filters report allows us to
look at data and identify classes with
anomalies, for example maybe a faculty
member is grading students more harshly.
We can see where we need to make
improvements to ensure our evaluation is
being consistent across the whole team.”
- Dr. Catherine Nickerson

“In one example we found students struggling
with their professional English writing skills. So
we went back into the course and revised one
of the common assessments to put more focus
on writing and communication. It has been
used across the institution to identify where we
can be doing better in our learning outcomes,
and then allowed us to adjust the curriculum
where necessary in order to achieve that.”
- Dr. Catherine Nickerson
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2

Effectively map Program and course outcomes to course assessment
for improving the curriculum

When Zayed University implemented its Common Assessment framework, it also implemented grading rubrics to standardize grading and improve the quality of data
being recorded. By mapping the grading rubric row criterion to course and program
learning outcomes, Zayed can capture learning outcomes assessment more broadly.
Today, faculty just need to score the grading rubric because the rubrics contribute to
the overall assessment process.
Faculty members are being trained to self-manage this data and make curriculum adaptations more responsively, which is essential as the university grows. As a result,
the faculty now have more knowledge on the performance of learners’ outcomes. The
institution is constantly revising its systems and structures for grading and assessments to be as clear and transparent as possible in its learner performance data capture.

“We’ve been able to push out a lot more assessment of data that
we can actually use, irrespective of faculty needing specialist data
knowledge.”
- Dr. Andrew Marrington
“Using the grading rubrics within Blackboard has proven to be a useful way of grading and helps us with compliance especially with the CAA. We are required to report back
to them with evidence of our grading process and approach.
The Blackboard and EAC Primary system make it easy to do.”
- Dr. Catherine Nickerson

3

International accreditation and
academic compliance

To meet international accreditation requirements,
institutions are asked for evidence of how well students
perform on Program learning outcomes. Before
Blackboard’s Assessment and Accreditation Solution,
the process was conducted manually; a laborious
process of collecting data, entering it into Excel, and then
analysing it. The introduction of rubrics in Blackboard
Learn courses and the reports from EAC Primary
have significantly reduced the workload and effort of
analyzing paper-based reports. Now each assessment
and rubric remain in place across semesters, over
time building a large bank of assessments that can be
analyzed more broadly.
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“We used to collect data points for two learning outcomes per program each year before using
Common Assessments via Blackboard’s Assessment and Accreditation Solution. We had to complete
a three-year cycle before we had coverage of all learning outcomes. Once we put in the work to set
up common assessments for all learning outcomes in Learn, we can collect data for all outcomes
automatically, rather than having to do it manually each year for just two. Today we continue to
benefit from the data collected and work done in previous years.” - Dr. Andrew Marrington
Future
Zayed University’s next major initiative is to revise the University’s six
learning outcomes students are expected to achieve. Last reviewed
in 2006, the institution will use the assessment data it collects to look
deeper and review issues across courses.
Zayed University will also run a parallel review process to improve the
practice and design of its assessments to ensure its infrastructure is
sustainable and the data accurate. Zayed wants to be able to identify
how to develop, repurpose and reuse existing assessments to improve
student success.

“Moving everything online has made us look at those
assessments carefully to see what needs to be changed to
create a good assessment and can be used across semesters.
We need to look at assessments that will work, even if we
are not in the same room as students. We continually go
through revising assessments as they age and the modality
of these assessments.”
- Dr. Catherine Nickerson

Recommendation

In the last 12 months especially we’ve seen assessments widely deployed. Blackboard’s Assessment and Accreditation Solution with EAC Primary for reporting operates
smoothly and transparently now, with a good understanding from administrators and
faculty of their contributions. When we first started there was a high degree of resistance, especially in standardizing courses, where we had to align instructors and courses. We now have a good degree of standardization in assessment and curriculum today
offering quality and consistency of the student experience. - Dr. Catherine Nickerson
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King Abdul Aziz University

Dr. Noora Ahmed Said AL-Malki, Head of Development - Deanship of E-learning & Distance Education from King Abdul Aziz University
Background
Due to the increasing interest in the quality of higher education in Saudi Arabia, King
Abdul Aziz University (KAU) needed to assess the outcomes of its programs and courses
in a more systematic way. As part of its accreditation process, KAU needed to ensure
institutional and program learning outcomes were being taught, measured and
documented, a condition for higher education institutions in Saudi Arabia.
In 2018, KAU commenced the process of integrating Blackboard’s Assessment and
Accreditation Solution in its Deanship of E-learning and Distance Education. To
facilitate its collection and measurement of learning outcomes efficiently, KAU adopted
the juried assessment process for its approach to measuring student performance on
learning outcomes. It selected Blackboard’s Outcomes Assessment software to gather
student submissions or evidence from its Blackboard Learn course assignments. Once
these student submissions were collected or copied into an evidence repository, then
a team of faculty can evaluate the student’s work on a rubric with rows aligned only to
program criteria. This outside the course process removes the burden of grading and
lets faculty review student work only on the criterion of the Program. From the team
evaluation reports, KAU has the insights to identify areas where students struggle or
perform well.

Core Goals and Challenges
KAU University identified a number of core objectives:
Aligning outcomes and activities
Enhancing student learning
Maintaining quality distance learning programes
Achieving national and international accreditation

1

Aligning outcomes and activities

Before using Blackboard’s Assessment and Accreditation Solution and the juried
process, the process of aligning program and course outcomes to assessments
was conducted using in-house solutions which provided reports on the coverage
of program outcomes, but were not sufficient to measure their realization. It was
difficult to prove that program outcomes and course objectives were being covered
and implemented in courses. This inability to demonstrate learning to outcomes
was the key concern for KAU.
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KAU worked with Blackboard Consulting to focus first on designing a process for
connecting courses with learning outcomes to achieve KAU’s objectives. Working
in collaboration with selected programs, KAU started to align outcomes from
Blackboard’s Goals Area to student assignments in Blackboard Learn. This process
was not intrusive for faculty who only had to identify a Key or Signature Assignment
they felt covered the course and Program’s objectives and align the assignment in
their Learn course.
The biggest hurdle KAU faced was transitioning its faculty from manual gradebook
score management to external evaluation of course outcomes and activities. KAU
provided training to drive the importance of aligning outcomes and assignments,
writing measurable outcomes and using rubrics for grading.
KAU currently has 32 program outcomes being measured across 161 courses, just
under 25% of the institution’s programs. In the next phase of implementation
KAU will start “closing the loop” by assessing the quality of the activities students
complete and the effectiveness of the activity used to measure learning. The
Deanship of E-learning and Distance Education has started the project to implement
the Blackboard Outcomes Assessment juried process through a year-long pilot
study.

“We had problems ensuring that faculty were actually using
outcomes while designing and delivering their courses online - this
was problematic. In the course description there is a matrix to align
outcomes to activities, but this matrix is not properly aligned to the
online course. What is good about the outcomes assessment is that
we were able to translate this alignment to an actual matrix for
instructors to see in their course, but also use this matrix to extract
reports which validate the matrix is being documented in Blackboard.
This is the value we have achieved from implementing Outcomes.”
- Dr. Noora Ahmed Said AL-Malki

2

Enhancing student learning

Before using Blackboard Learn and the Assessment and Accreditation Solution,
KAU had no means of gathering information on how well students were achieving
learning outcomes or to what extent they were being covered in courses. This meant
that it was difficult to communicate expectations of learning performance on course
and program outcomes for students to perform and succeed.
To achieve their goal of more transparency in learning expectations for the elearning
courses, Blackboard Global Consulting worked with the Deanship of E-learning
and Distance Education to develop a more visible process for both faculty and
students to see the connection between activity and learning outcomes. Thus, they
asked faculty to assign program or course outcomes to each designated assessed
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activity. By visibly showing the alignment between the learning outcomes and the
activities, KAU could effectively and more transparently communicate to students
the expected learning objectives within their Learn courses.
This overt alignment of learning expectation and assignment is making the
educational process more accessible to students and faculty, while also meeting
the requirements of assessment for Saudi Arabia’s higher education institutions for
each program.
3

Maintaining distance learning courses

Until recently, the Ministry of Education had ordered each distance learning
program to be phased out due to concern that these distance education programs
suffer from quality inconsistencies. The introduction of Blackboard’s Assessments
and Accreditation Solution and the Outcomes Assessment software has helped
KAU demonstrate to its Ministry of Education and other concerned parties (e.g.,
National E-learning Centre of Saudi Arabia, and Education and Training Evaluation
Commissioner in Saudi Arabia) how well its program learning outcomes are
connected to course activities and student expectations.
Student performance on Program learner outcomes is now monitored through the
evaluation of sampled student work through the Blackboard Outcomes Assessment
software for an outside-the-course juried process of review.
KAU can easily demonstrate how well its programs are meeting quality standards
through this review process, which is especially important for licensing or securing
accreditation for programs. The institution now has four programs in which all
courses have identified their key assignment activities and are aligned to designated
program and institutional learning outcomes. Reports can be extracted to validate
the coverage and performance of learner success on these outcomes.

“This will hopefully be a helpful
tool in ensuring the quality of
in distance learning programs
in Saudi Arabian universities.
The methodology itself is
important to cover the full
realization of the outcomes.”
- Dr. Noora Ahmed Said AL-Malki
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Future
KAU will continue to set up learning outcomes for all courses and programs
throughout the university using Blackboard’s Assessment and Accreditation Solution.
The institution will be implementing an extended pilot of the Juried Assessment
methodology to gather the evidence of student performance and instructional quality
needed to support KAU’s claims on outcomes realization.
For national and international accreditation, KAU needs the Juried Assessment
process to continue its evaluation of the quality of the course activities they currently
deliver while evaluating how activities and student performance correspond to the
program’s designated outcomes. The onset of the COVID-19 pandemic delayed the
launch of the Juried approach and Blackboard’s Outcomes Assessment software;
expanded adoption will begin in 2021.

Recommendation

Blackboard Consultative Services provided the support
we needed to develop a strategy to deploy Blackboard’s
Assessment and Accreditation and Outcomes Assessment
software We received a series of training workshops with
assistive tools to collect the data and create schemas for
outcomes. Using a model we could imitate was very useful to
make the process successful - Dr. Noora Ahmed Said AL-Malki

Using Blackboard Assessment and Accreditation with
a clear methodology is an excellent solution for higher
education institutions. We need to have access to the
outcomes to know how many were realized. This is especially
important if engaging in a crisis management plan (like we
have throughout the pandemic). We need access to a tool
that automates the process and makes visible the teaching
progress and how activities are connected to certain
outcomes. At the end of the course, instructors can pass the
subjective coverage report but also a more comprehensive
numerical representation of how outcomes were covered,
and administration can access this information to decide if
there is a problem with the academic plan - Dr. Noora Ahmed
Said AL-Malki
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Conclusion
From the three institutions studied, we can identify the following results that Blackboard’s
Assessment and Accreditation Solution helped them achieve:

1

University of Petra streamlined its assessment data collection from exams,
improved the quality of its exams, and provided more insightful reports
to its faculty and administration. Faculty and business units can easily
measure the effectiveness of their learning outcomes, while experiencing
an efficient process for demonstrating student performance internally
and for accreditation bodies.

2

Zayed University optimized its Common Assessment Framework for assessing
its university, program, and course-level outcomes across courses, sections,
and programs to find trends and areas for improvement.,. The institution
can now quickly gather learner and curricular performance data for internal,
national, and international accreditation.

3

King Abdul Aziz University used the Solution to align course and program
outcomes to in-course activities to demonstrate to faculty and students the
relationship of learning to course work and courses to program outcomes,
enhancing student learning, while demonstrating the effectiveness of its
quality distance learning programs to its Ministry of Education.

As demonstrated by these institutions, the
importance of systematically evaluating
student performance on institutional and
program learning outcomes in an efficient
and non-intrusive way for faculty and
quality and assessment professionals to
gain insight into instruction and curricular
quality. With Blackboard’s Assessment and
Accreditation Solution and the EAC reporting
software to facilitate evidence capture and
evaluation directly from Learn and robust
statistical analysis of the evidence and
evaluations, institutions can address missioncritical internal assessment and external
accreditation requirements.
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