
Bringing Nearly 17,000 Students      
and 700 Academians Across            

6 Campuses Fully Online

Scaling up online teaching & learning during Malaysia’s 
Movement Control Order
When COVID-19 hit, the Malaysian government implemented the 
Movement Control Order (MCO) which included the prohibition of face-
to-face classes at all institutions. The size and scale of operations at 
INTI presented it with multiple challenges as a result of the shutting 
down of its six campuses in March. Although INTI’s academians 
have used blended learning since 2012, the challenging task was to 
dramatically scale up their online teaching and learning in a matter of 
days, to avoid disruption to the student’s learning journey. 

The first two weeks after lockdown were intense. Lecturers had to 
quickly create huge amounts of innovative new materials to keep 
150 teaching programmes going. Their familiarity with Blackboard’s 
technologies - such as Blackboard Learn, Blackboard Collaborate and 
Blackboard Analytics - helped them to adapt. 

The biggest stumbling block? 

Closures struck right in the middle of final exams. INTI had only two 
weeks to work out alternative ways to assess students online.

 › Established in 1986
 › Almost 17,000 students and 

700 academians
 › More than 150 programmes

INTI International University & Colleges was established in 
1986 and is one of Malaysia’s leading private institutions of 
higher learning. They serve close to 17,000 students from 80 
countries, almost 700 academians across six campuses, and 
offers more than 150 programmes covering pre-university, 
diploma, undergraduate and postgraduate qualifications.

Collaborating with internationally recognised partner 
universities and more than 450 multinational and global 
industry partners, INTI provides students with access to 
market trends, practical experiences, hybrid teaching methods 
leveraging online tools such as Blackboard, and a truly 
international curriculum which prepares students to meet the 
needs of the 21st century workplace.



Preparedness of INTI’s Teaching & Learning Department at 
the core
The important task of responding quickly to the pandemic fell to INTI’s 
Teaching and Learning Department (TLD) at the Corporate Office. The TLD, 
in association with key champions at all six INTI campuses, help support 
and upskill lecturers while spearheading innovative teaching initiatives and 
providing webinar trainings. Within days of closure, solutions were found for 
every eventuality. 

Compulsory training

The TLD organised compulsory training on transitioning from delivering 
lessons in the usual blended manner of one hour online and two hours 
face-to-face mode, to fully online instruction. Attending sessions soon 
became part of the lecturer’s daily routine. INTI took the approach to not 
waste a good crisis, using the break to further upskill and reskill lecturers 
to realise the potential of online learning. This allowed them to switch 
more easily and quickly into online teaching modes should there be further 
disruptions in the future. 

Online assessments and recorded lessons

The TLD team dealt decisively with the urgent issue of exam assessments, a 
source of anxiety for thousands of students. Within two weeks of lockdown, 
the colleges had introduced alternative online assessments, enabling 
students to complete the semester with minimal to no disruptions. By the 
time the new semester began in April 2020, INTI had reworked all learning 
activities to be delivered online. 

When a minority of students struggled with unstable internet connections, 
teachers began recording lectures for students to watch between midnight 
and 4am when connectivity was better.

Ongoing support

The TLD team also provides ongoing support for lecturers with focuses on: 

 › A community of learning so experienced lecturers can mentor 
newly-appointed lecturers.

 › A forum to support lecturers and discuss good practices.

 › Introduction of apps such as Belkin Stage and ShowMe Interactive 
Whiteboard.

 › Training on using Kaltura Personal Capture and Kaltura Video Quiz.

 › Concentrated training on using Blackboard Collaborate Ultra to 
support synchronous online learning.

 › Demonstrations on how to use Blackboard Analytics to identify 
students at risk and provide timely interventions. 

 › A framework for lecturers to develop more content to support 
asynchronous learning.

“ Even before the Movement 
Control Order, INTI had 
implemented a blended 
learning model where at 
least 1 hour of learning 
activities were carried 
out online. We had also 
adopted asynchronous 
learning where our lecturers 
have used different tools 
to develop audio and/or 
visual content. Furthermore, 
our lecturers have created 
activities that encourage 
the collaboration of 
our students in the 
asynchronous environment 
with the adoption of 
discussions, group tasks 
and/or wikis.”
Tan Lin Nah
Chief Executive Officer
INTI International University & 
Colleges
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Student independence
As a result of the support measures, INTI lecturers have managed the swift transformation with ease. In 
turn, their actions have reassured students that their education will not be impaired. Many online sessions 
have had even higher attendance than face-to-face lessons. 

This MCO period is a testament to how well students are able to adapt even to difficult circumstances, 
and they have adjusted incredibly well to this new situation. Being able to adapt is a vital skill to have, 
especially when they enter the workforce, and having the right platforms to support them has helped 
them develop a greater sense of independence in their learning.

Sharing is caring
Having negotiated the move online, INTI decided to share its best practices at coping with the pandemic. 
In early May, the institution provided virtual instruction to more than 1600 school teachers on how to 
teach online and engage today’s digital natives. 

Faculty Feedback
“Because of INTI’s early efforts to guide academicians to use Blackboard in an effective manner, switching 
from physical classes to virtual classes has been easy. Even my students are already familiar with the 
platform.” - Assoc. Prof. Dr. Lee Kar Ling, Faculty of Business, Communication,  Accounting and Law, 
INTI International University.

“Online sessions have been good. Sometimes we notice that the online sessions garner even 
better attendance compared to face-to-face lessons, unless there is disruption with technology.”                                         
- Kumarashvari Subramaniam, Head of Programme for INTI’s Bachelor of Business programme, INTI 
International University.

“I have always explored online learning and the use of technology to support my classes, so transitioning 
from face-to-face to online classes has been positive for me. Even before the MCO, I would use Blackboard 
to do online meetings with students when I’m not able to meet them personally due to time constraints or 
when I need to conduct replacement classes and cannot secure a venue.” - Claudine Shalani Kenel, Senior 
Lecturer, School of Business & Communication, INTI International College Subang.


