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Can you share how you’ve used Blackboard EdTech Platform to transform 
your pedagogical practices?

Heather Vilhauer (HV):  Using Blackboard EdTech Platform has encouraged 
me to be more purposeful and organized in my course design than I had 
previously been, especially in my online courses. I learned from experience 
that students remained much more engaged in my online courses if they 
were well thought out and organized at the beginning of the semester. Using 
Blackboard forced me to reconsider my students’ learning experiences, and 
why I was using a certain assessment method if there was a better way to do 
it. For instance, I was using in-class quizzes that forced students to memorize 
facts that they really did not need to have memorized to understand the 
material. Using Blackboard Learn Ultra has allowed me to have students 
take quizzes at home using the materials they have available to them, with 
unlimited time. This has encouraged me to see it as a teaching method, 
rather than just a test of knowledge. 

Additionally, using Blackboard EdTech Platform has also given me the 
opportunity to put the responsibility for teaching and learning more shared 
between instructor and student; Since I use Discussion Boards online, 
students who may not speak up in the classroom are more than happy to do 
so in an online forum. Students provide experiences from their lives and their 
professions that enhance the learning of others. 

Azlina Cheani (AC):  At INTI Education Group (INTI), we use Blackboard 
as a tool for implementing blended learning. We also practice the flipped 
classroom methodology.  Our faculty members design their lessons online for 
students to work on—that is to read content or watch videos and work on the 
learning activities such as quizzes or games, blogs, or reflection before they 
come to class. 

Jaime Hurtado (JH):  I have been able to find several tools within Blackboard 
that have given me the ability to create a user-friendly and design-driven 
environment for my students, so that I don’t limit myself to simply using the 
LMS as an information repository but also as means to interact with it, due 
to its capabilities  for creating different types of evaluations—both formative 
and summative—or the possibility of having online sessions that are still 
highly interactive.

Mosleh Al-Adhaileh (MA):   I used Blackboard to deliver my courses through 
different e-learning approaches. As a platform, to support my students 
with e-content (documents, videos, SCORM, and Learning Objects), and 
to deliver courses through blended e-learning modules. Blackboard is 
integrated with Banner SIS, echo360, mediasite, Questionmark, and other 
systems that have helped in course delivery significantly. Each course has 
policies, a course faculty contact, the syllabus, and course content (lecture 
presentation, recorded lectures, and SCORM files), as well as assignments, 
virtual classroom lectures, forums, blogs. As such, Blackboard has helped 
me to initiate new styles of learning, such as cooperative learning, and it has 
enabled me to prompt many e-learning strategies based on Synchronous 
learning such as e-lectures, which are integrated with the LMS, and 
asynchronous learning such as E-Group Discussion forums, recorded lectures 
and E-programmed instruction. These new methods have been reflected in 
students’ performance and academic achievement.



Can you share the importance of the faculty role in using technology to 
drive student success? 

HV:  Much of our students’ success is determined by access, knowledge, and 
equity related to technology. Students who have access to and knowledge 
of technology are much more likely to be able to set themselves apart from 
others upon graduation. As faculty in higher education, it is imperative we 
take an active role in providing access to technology, as well as familiarizing 
students with it. We all know that students spend an enormous amount of 
time using technology, but do they know how to take the technology that 
they have at their fingertips and make it work for them? Many students have 
been introduced to the basics of the technology they need in the workplace, 
such as Microsoft Word and Excel, but how can we expect students to 
succeed in higher education and upon graduation if they cannot go beyond 
the basics? As a faculty member, I see it as an important part of my role to 
introduce students to new technology options that are readily available to 
them, as well as encourage them to become experts in the technology in 
which they are already familiar. Engaging students in a variety of techniques 
can also provide a method for engaging students who might otherwise 
disengage from a traditional lecture course.          

AC:  Here at INTI, faculty members play a huge role in driving student 
success. To begin, faculty members understand the needs and demands 
of the learners we have today. Our students are Gen Z who are all about 
technology! Gen Z thrives on instant gratification (Hint! Games and 
Gamification), and students know that if they need information, it’s 
easily accessible. They’ve always known mobile phones and the internet; 
therefore, it is important for faculty to engage Gen Z students in the way 
the students learn best—using technology! In this sense, faculty have to 
be prepared with the right skills, incorporating 21st century Teaching and 
Learning pedagogies. This means looking at Blackboard as a means to 
engage students and drive Learning outcomes.

JH:  Technology is yet another tool that is available for faculty and students, 
which offers additional possibilities and alternatives in the teaching-learning 
process. As a tool, it requires an initial period to learn about it, including 
its proper management, but also an ongoing learning to keep up with the 
latest developments. Although I support, promote and enjoy the use of 
technology, I also believe that technology should not be used for all classes, 
but it does help in creating different approaches and opportunities from 
a professor-student relationship standpoint, as well as the teaching and 
learning process, both inside and outside the classroom.

MA:  Blackboard enables and supports the delivery of a student-centered 
education. The role of the faculty is crucial in the adoption of the 
technology. A faculty member’s role in using the tool is shown through 
effective course design, ongoing use of the LMS, providing student feedback 
on time, keeping courses updated, interacting with students and motivating 
them to be successful using the technology, and utilizing Blackboard tools 
to deliver all course activities and in this way help their faculty to become 
a paperless.



In your experience adopting Blackboard EdTech Platform, what 
approaches work best to motivate and engage students? 

HV: I think the key to using Blackboard is to provide an organized and clear 
format for students. The students I have worked with have told me that if 
they can find everything easily online they are more likely to engage with 
the material, but if they have to spend time looking for it, they get frustrated 
and are more likely to not complete the associated work. I also think it is 
important to recognize that variety in assignments and work is imperative, 
both for online and in-person courses. Students become unmotivated when 
they are constantly asked to do the same types of assignments over and over 
again. Using Blackboard, you can embed lectures, video clips, online training, 
and more—taking advantage of these options will help you motivate and 
engage students. 

CV: The word here is “best’’ Blackboard tool. Instructors may take the word 
‘best’ to mean what enables students to work collaboratively on Blackboard 
to achieve the learning outcome found in a group assignment, while ‘best’ 
for students could mean something else, like fun and engaging, while 
achieving learning outcomes, such as the use of third-party tools integrated 
to Blackboard.

In my opinion, combining Blackboard EdTech Platform with purposeful 
designed face-to-face classroom lessons with suitable facilitation is ideal. 
This is especially true when students are engaged in active learning activities; 
students can connect and use knowledge from learning via Blackboard 
and apply it in the classroom meaningfully. This is what we call at INTI the 
‘seamless connection.’

JH: In my opinion, the approaches that work best to motivate and engage 
students are those in which students feel accompanied and have the 
opportunity to interact. That is, not only to provide students with information 
and evaluations, but to intrinsically provide in all of these (notetaking, 
evaluations, etc.) some accompaniment, feedback or self-evaluations and 
also complement them with instructor feedback and comments.

MA: The blended learning and flipped classroom methodologies are 
beneficial to engage and motivate students. I use Blackboard to deliver 
distance education courses, and these courses are taught via blended 
learning, which have increased annually at the university since there’s been 
an increase in the demand from both faculty and students. I believe that 
distance education depends greatly on the Flipped Classroom model, where 
students can view recorded lectures (14 lectures, one lecture per week, per 
semester) at any time and professors can discuss the content during the live 
lectures (4 to 6 lectures per semester).

What advice would you give to any faculty member who is just starting to 
use Blackboard EdTech Platform? What practices would you recommend 
they use? 

HV: As with learning any new technology, it is important to spend the time 
learning it before you jump in with both feet. Blackboard offers so many 
options and solutions on how to organize courses and ways to connect with 



other technology, that if you jump right in, you will miss out on other features 
that could make your course more engaging. For instance, I use LinkedIn 
Learning in my courses to supplement my teaching. There are options within 
Blackboard to have the LinkedIn Learning lessons connect directly to the 
module that the students are working in. If I had not done my research before 
starting, I would have provided instructions for students to exit Blackboard 
and log into LinkedIn Learning separately. I encourage others to not only take 
advantage of videos and training available online for Blackboard to learn, 
but also to take advantage of the experts on your campus; these could be 
Instructional Designers or other faculty who have used Learning Management 
Systems (LMS) before. 

After doing your research on Blackboard EdTech Platform, I encourage 
people new the system to map out and organize their course prior to putting 
it on Blackboard. Think about where it might make sense to put an item and 
where you might need to connect items between two sections. This helps 
ensure consistency throughout your course. It is also important to remember 
that there is a difference between using Blackboard as a supplement to an 
in-person course and using it for an online course. If you are thinking about 
moving your activities online, make sure you are not just substituting what 
is happening in your in-person course, as not everything translates easily to 
online. Consider rethinking your entire course to incorporate Blackboard as a 
tool, not as a substitute. 

AC: Start with the tools you are comfortable with and scale up. From my 
observation, it all starts with the person being comfortable and knowing 
what they want to achieve. 

JH: The initial inclination, and also the easiest part of the LMS, is to use it 
exclusively as a repository of files, which becomes more useful from the 
point of view of the professor than the student. I would recommend using 
it for other activities that are not usually done or can’t be done in class. For 
example, quizzes with several options, topic reviews, showing short videos, 
and so forth. The idea is not to display the same content that the student 
already reviewed in class, but to complement the lectures with useful and 
engaging content for students.

MA: Learning would be key. Get to know the different features and 
capabilities and learn from other faculty members using Blackboard. Build 
your course from a logical standpoint and always be in direct contact with 
your students — review their work and provide appropriate feedback. I 
would also say to start using Blackboard for content delivery using one-
way communication tools and then start interacting and using two-way 
communication tools via the advanced features.

What are some of the most valuable features within your Blackboard 
EdTech Platform that you find most useful, and which features do you most 
interact with?

HV: I currently use Blackboard Learn with the Ultra experience (Learn Ultra) 
and love the simplicity of the site layout. The ability to use modules to 
present materials to my students makes it easy for them to move through 
the material as intended—they can do the reading and then move onto the 
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related assignment with the click of a button. 

I use SafeAssign for all of my assignments. It provides me the opportunity to 
quickly check to see if the work students have submitted is plagiarized or not. 
I appreciate the fact that it is integrated within Blackboard. 

One of my favorite parts of Blackboard is the Discussion Boards. It provides 
my online students the opportunity to network and provide feedback to one 
another that may not be possible otherwise. In many of my courses, students 
form bonds with other online classmates that last throughout their time in 
school and into the profession, this connection happens on the Discussion 
Boards. Grading on Discussion Boards has also become easier in Blackboard 
Ultra as the metrics provided give me a quick glimpse at the student’s efforts 
before I begin my actual grading. 

AC: With regards to the faculty members, the most valuable feature is the 
group feature, as it provides an opportunity to build on the co-creating 
content. Faculty members especially like the participation and grading 
feature. They also appreciate the fact that they can select the specific 
Blackboard tools for their groups. There is collaboration, feedback and 
feedforward to improve the work from group members and faculty. For 
faculty, it eases the burden of grading too. 

JH: There are two solutions within Blackboard EdTech Platform that I like and 
use very much. One is Blackboard Collaborate, which helps enhance online 
classes by facilitating interaction with students. The other functionality that I 
find helpful is evaluations, since it is not limited to one type of evaluation but 
has a wide range of possibilities, which I have not found on other platforms.

MA: In my opinion, the most valuable features in my opinion are Blackboard 
Collaborate, Forums and content tools, performance reports, safe 
assignments, and content building.
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