Blackboard
Pays Off For ADP
Roseland, New Jersey-based ADP has become one of the world’s largest providers
of business outsourcing solutions by focusing on more than just the quality of its
products and services. The 60-year-old company, which has achieved nearly $9 billion
in revenues annually and maintains approximately 570,000 clients, has also invested a
great deal in a continuous learning environment for the education of its sales force.
That investment starts with newly hired sales associates and continues throughout
their careers as they become seasoned professionals. This focus on continuous
learning ensures that the company’s sales training efforts provide the associates with
the latest industry best practices and proven sales methodologies.
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Benefits from using
Blackboard
+ $1.5-$1.6 million savings in
training expenses
+ 60-day increase in sales
productivity for trainees
+ 12% increase in first year
annual sales
+ Increase in retention
+ Increase in comprehension
+ Increase in engagement
+ Improvement in grades

offered ADP exactly what it was
seeking. “The things that won us
over were the cost, the intuitive
user interface, its easy deployment,
the simple process for creating
new content, and the fact that it is
web-accessible,” Dewey said.
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Benefits of the new learning
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developing and implementing
customized sales courses.
According to Dewey, the universal
deployment of this training methodology has been responsible
for other, more subtle, improvements. “A single platform keeps
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the course content consistent no
matter who the instructors are,
so training is more standardized.
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though time in the formal classroom was dramatically

navigate a training class,” he pointed out.

reduced, students became engaged in the sales process
more quickly, comprehension increased, and retention
and grades went up. Furthermore, Dewey pointed out,
“They also enjoy the process more because it is less intrusive in their family lives and they are more productive
right off the bat. It has been a total win for the students
and for ADP.”

Beyond Sales Training to Sales Conferences
In addition to its instructional uses, ADP has leveraged
both the community and technological capabilities of the
Blackboard Learn-Angel Edition platform. The company
staged two virtual sales conferences, providing interactive
content for 1,200 attendees. At the same time that travel
and lodging expenses and logistics were eliminated, par-

In addition to a better-prepared sales force, ADP realized

ticipants were still able to collaborate and network with

substantial cost savings as a result of the new training

their peers as they would at a physical event.

process. Even after hiring additional instructors, the
company saved $1.2 million in hotel and travel expenses
the first year. Additional benefits have included:
• $1.5-$1.6 million annual savings
• Increase in sales productivity for trainees by 60 days
• 12% increase in first-year annual sales per salesperson
• Time-to-deployment of new content is 10 times faster

Overall, Dewey characterized the company response to
the new learning program by saying, “Everyone has seen
the power Blackboard Learn-Angel Edition has brought
to the table—and it’s been fantastic.”
ADP is using Blackboard Learn—Angel Edition for
+	Customized business unit sales instruction
+ Improved trainee productivity

The benefits of the Blackboard Learn-Angel Edition

+ Consistent course content

have extended well beyond the training of new hires.

+ Faster deployment of new content

The application has been expanded to every aspect

+ Virtual sales conferences

of training for the enterprise sales organization. In

+ Savings in training expenses

fact, it has been deployed in each of the company’s
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