City of Santa Maria
Utilities Department
When relying on door tags became too costly and labor intensive in the
face of budget shortfalls, the utilities department at the city of Santa
Maria, California, turned to the Blackboard ConnectTM service to streamline
delinquent customer 48-hour shut-off notification. According to Shannon
Sweeney, the department’s water resources manager, “Using Blackboard
Connect, we’ve been able to reduce our use of door tags from 100 per day
to just 20. We not only lowered our labor, vehicle, and printing costs, but
we were able to take the staff dedicated to distributing the door tags and
reallocate that resource to tasks that actually increase revenue.”

CHALLENGE:
Doing more with less
Santa Maria, with a growing population of just over 100,000, is the
largest city in Santa Barbara County. With its many vineyards, the
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SOLUTION:
The Blackboard Connect Service
The need to deliver the same level of service using fewer
resources was the impetus for the department’s search for a
solution. “This one task—hanging door tags—was costing us
an entire year of labor, in addition to the cost of printing the
tags and providing fuel and maintenance on the vehicle,” said
Sweeney. “We had to find a more cost-effective and efficient
way of notifying customers of impending shut offs.”
The City of Santa Maria implemented Blackboard Connect in
2007 to communicate with constituents during emergency
situations. However, continuing cost restrictions made the
Utilities Department view the service in a new light. “Because
resources were limited, we wanted to work with a system we
already had,” said Sweeney. “Our existing Blackboard Connect
service seemed like a perfect fit.”

Using Blackboard Connect freed
our staff to focus on other tasks, like
shutting off meters, and allowed
us to reduce unaccounted water
usage from 6 percent to just over 2
percent. This was $600,000 worth
of revenue gained just by being
able to get to a backlog of work we
hadn’t been able to address.
Shannon Sweeney
Water Resources Manager
City of Santa Maria Utilities Department

RESULTS:
The department quickly replaced the majority of door tags
with automated Blackboard Connect phone calls—and experienced significant labor and cost savings. “Using Blackboard
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This reallocation of staff allowed the department to catch up
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The department’s revenue- and labor-saving success with

Using Blackboard Connect has had an additional benefit:
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