A Roadmap to Online Learning

Professional and career colleges and universities can drive enrollment and revenue with a well-planned online learning strategy.
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Task force members
should include
administrators

and faculty who get

The task force input from students.

will design a program
framework, research
accreditation, shop for
technology vendors, do
market research and, finally,
create a successful vision
for the program.
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Faculty resistance is a fact of
online life. Make a plan to address
it, and get input from some naysayers.

Roughly 80 percent of institutions with online
online programs offer training for
online instruction.
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Institutional
leaders must fuel an
online program with their
time and the
institution’s money.
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A single point person
should “own” the
start-up initiative and

DESIGNATE A LEADER
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Use financial proof points
and surveys to show viability
and student interest.

be able to answer
administrator’s questions.
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YOUR
TECHNICAL
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What is your IT budget?
(an it grow?

How robust is your

technology infrastructure?

Caniit keep an
online program
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the online marketplace.

& Click here to view Smart Steps to Online Learning white paper.

A WELL-PLANNED JOURNEY
LEADS TO SUCCESS
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Make sure to use engaging
and dynamic content.

It will increase
student engagement and
foster student success.
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